
RECEIYED 
STAFFORD. CT 

IOn OCT I bPI: 4 IMinutes 
Stafford Energy Committee 

October 11, 2017 

Members present: Gary Fisher, Leonard Clark, Gene Julian and Stacey Stone. 

1. Called meeting to order at 7:06 PM 

2. The minutes ofThe May 10th meeting were not available. 

3. Discussion of how to best facilitate the Collection and use ofdate regarding all the 
solar arrays and geothermal and document the savings as compared to the TELP Pro 
Forma data. Technology Credit Corp is required to prove to the US Treasury that the 
solar systems are performing as they should. Gary and Butch went to the High School, 
The Elementary School and the West Stafford School and found several inverters offline. 
These inverters have not been added to the Locus monitoring system because of technical 
problems with the wiring of those inverters. Also, Vigilant only contracted to monitor the 
large systems installed by Standard solar. 

4. Discussion of how to get the monitoring working correctly so it monitors all inverters 
and who will be responsible for checking the data to be sure all systems are working as 
they should. The committee discussed composing a letter to the First Selectman that 
includes a rough estimate of lost revenue as a result ofnot having a town official 
monitoring/overseeing this process. There is a cost to the taxpayers of Stafford both from 
lost electricity production and lost ZREC income. These electricity savings and ZREC 
income are both required to fund payments to pay down the TELP financing for the solar 
and geothermal projects. This letter will be presented to the Selectmen in November after 
SEAC's next meeting. 

5. Discussion ofencumbering money for adding the remaining inverters to be original 
monitoring project set up by Vigilant. The Locus communication protocol is not 
compatible with the inverters that are not now being monitored. To monitor these 
inverters, it will require rewiring that is estimated to cost approximately $4,000 to $5,000 
to correct the problem. Currently there is a freeze on new spending in the town. SEAC 
will be asking if the money in the SEAC budget can be used to pay for this work. 

6. New business. No new business was discussed. 

7. Old business. No old business was discussed. 

9. The meeting was adjourned at 8:11 PM. 



Respectfully submitted by: 

Chainnan, SEAC 




